
School Improvement Plan 
 for Student Achievement 2017-18  

 

School: North Stormont Principal: Janet Gellately 

  Vice-Principal(s):  

Area of Focus:  Literacy   
 Overall Goal:  50% of students will demonstrate an improvement in non-fiction literacy comprehension.  
Needs Assessment / Where Are We Now?? 
 
EQAO Data 

 Reading 
At level 3 + 

Reading  
Level 2.0 – 3.2 

Writing  
Level 3+ 

Writing  
Level 2.0 – 3.2 

Grade 3 50% 55% 42 55% 
Grade 6 91% 45% 91 55% 

 
Qualitative Data: Teachers are seeing a need in non-fiction literacy across the grades.  
 

PLAN ACT ASSESS REFLECT 
PLAN: Needs Assessment 

Where are we now? 
ACT: Evidenced-Based Strategies/Action 

What are we going to do? 
ASSESS: Monitor/Gather Data 

How are we doing? What evidence do you have? 
REFLECT: Analyze/Reflect 

How did we do? Where to next?  

1st CYCLE OF INQUIRY 
Starting June 29, 2017 

 
If we use the RAN chart as a strategy for non-fiction 
reading comprehension, then we will see our students 
improve their non-fiction reading comprehension as 
measured by triangulation of data.    

Action 1:  
Principal – Purchase Reality Checks: Teaching Reading 
Comprehension with Nonfiction K-5 by Tony Stead for 
all Learning Team teachers 
Teachers – Read first three chapters 
 
Action 2:  
Teachers – gather reading assessment data: 

• JK-2: phonemic awareness data 

• Grades 3- 6: Fountas and Pinnell benchmark data 
 
Action 3:  
Teachers – do a Cold Task (using a non-fiction text at 
grade level) to determine baseline data re: students’ 
non-fiction reading comprehension 

 
 
 

JK-2:  
Cold task: Teacher says “I am going to read you a text about 
_______” 
2nd task: Teacher says “I am going to read you a text about 
_______ and then I am going to ask you what you learned.” 
3rd time: Using a RAN chart, teacher says “I am going to read you 
a text about ________. Before I read, can you tell me what you 
think you know about _______?” 
 
JK/SK: no answers the first two times reading non-fiction text. 3rd 
time, working with a RAN chart and reading a text about spiders, 
students were able to confirm their thinking and find new 
information.  
  
Grade 1/2: Teacher tried a RAN chart with a text on pumpkins. 
RAN chart headings: What I think I know, confirmed, 
misconceptions and wonderings. Students had information from 
two different sources that contradicted each other, so they 
moved these ideas to wonderings. Second RAN chart with a text 
on spiders. Took off misconnections and wonderings. Looking for 
the literal understanding of the text, asked students to show 
where in the text did we find the information to confirm what we 
think we know.  
  
Grade 3/4 – have started with what we think we know and 
confirmed.  
 
Grade 5/6: Class dip to observe RAN chart process. Classroom 
teacher assigned each Learning Team member some students to 

As a group, we will continue with RAN charts and 
deepening our understanding of how it works and 
working through the literal understanding of the text. 
All teachers felt that students had better oral 
comprehension of the text using the RAN chart, 
especially in primary. We would like to look more into 
interpretive understanding.  



track during the RAN chart activity, led the activity, showing how 
to use a RAN chart with the Tasmanian Devil text. Each teacher 
tracked 4-5 students. Debrief after dip:  What can we infer about 
the students’ learning from the data we collected?   

2nd CYCLE OF INQUIRY  
Starting November 20, 2017 

Complete this section with any new data from your 1st 
Cycle of Inquiry. 
  
If/Then Statement: Posted by December 1, 2017 
If teachers make non-fiction a focus in their literacy 
instruction, particularly during guided reading, then 
students will improve in their non-fiction reading 
comprehension as measured by triangulation of data.    

Actions will be outlined in the three learning team 
meetings through the “SIPSA Monitoring Template” 

and summarized here at the end of the cycle on 
 March 9th, 2018 

 
Principal and LRT will: 

• Re-organize Book Room resources to split Guided Reading sets 
into separate bins for fiction and non-fiction, for easier teacher 
access 

• Develop a plan and purchase additional non-fiction resources to 
increase the number of non-fiction Guided Reading sets 
available across all reading levels in the Book Room 

• Update Book Room inventory lists (with LCI and/or OA 
assistance) 
 

All teachers will: 

• Explore and plan for regular use of non-fiction texts from the 
Book Room (across all components of their Balanced Literacy 
programming) 

• Implement Guided Reading on an increasingly regular basis into 
their classroom Literacy instruction 

• Continue to explore and introduce to their students reading 
comprehension strategies as presented in Reality Checks: 
Teaching Reading Comprehension with Nonfiction K-5 by Tony 
Stead 

• Provide frequent opportunities for their students to practice 
these strategies, with a variety of non-fiction texts, in a gradual 
release of responsibility model, moving from Shared to Guided 
to Independent Reading  

• Explore different ways to provide classroom visuals re: reading 
comprehension strategies for their students to refer back to 
(e.g., strategy wall, anchor charts) 

• Continue to gather triangulated assessment data re: their 
students reading comprehension, and to share this data with the 
Learning Team 

Data Gathering will be outlined and collected in the three 
learning team meetings through the “SIPSA Monitoring 

Template” and summarized here at the end of the cycle on 
March 9th, 2018 

 

Fountas and Pinnell Non-Fiction Reading Assessment data: 
JK/SK: (not yet assessed) 
Grade 1/2: 1/3 focus students improved by 1 level 
Grade 3/4: 3/3 focus students improved by 1 level 
Grade 5/6: 1/3 focus students improved by 2 levels 

 
 

From teachers: 

• Many early primary students are still learning to decode 

• Most students can find/identify NF text features 

• NF reading comprehension is improving for most students (e.g., 
increasing willingness to participate and share via sticky notes on RAN 
charts, increasing ability to find evidence in the text) 

• Many students still need prompts and reminders to support their 
answers with evidence from the text, or to identify specifically where 
their evidence came from in the text 

• More work is required on identifying the main idea/supporting details 
in NF texts 

 

Reflections of Learning Teams work for cycle two will 
be summarized here at the end of the cycle on 

 March 9th, 2018, and posted on Insite 
Next steps:  
We have determined that it is important to:  

• Go beyond just identifying non-fiction text features to involve 
students in explaining how each feature helps readers better 
understand the text (What? Where?  Why? How?) 

• Balance inquiry (e.g., naming and discussing text features as 
students notice them in texts we are reading) with direct explicit 
teaching of strategies (e.g., mini-lessons on highlighting main 
idea/supporting ideas in texts, locating and documenting 
evidence from the text to answer comprehension questions, 
inferring = text + brain, and specific reading comprehension 
strategies as presented in Reality Checks: Teaching Reading 
Comprehension with Nonfiction K-5 by Tony Stead) 

• Meet students where they are, and make time to work with 
students in small groups and 1:1 to review, reinforce or extend 
non-fiction reading comprehension strategies and skills 

• Teach students what is expected of them and how to work 
independently while the teacher is working with small groups or 
1:1, and recognize that their ability to do so will improve with 
practice over time 

• Make a variety of non-fiction texts available for independent 
reading, and include them in reading homework, to provide 
students with multiple opportunities to practice the reading 
comprehension strategies introduced in class 

• Use Fountas and Pinnell to assess students’ NF reading levels 
(both decoding and comprehension) at regular intervals, and 
gather anecdotal observation data on an ongoing basis, 
throughout the year, to inform instruction 

• Draw students’ attention to how developing non-fiction reading 
comprehension skills will help them across different subject 
areas: learning to “read” charts, graphs (and word problems) in 
Math, or maps and timelines in Social Studies  

• Give student opportunities to explore writing their own non-
fiction texts  

 
Our wonderings: 

• How do we build on Guided Reading daily practice in our 
classes? 

• How do we fit it all in?:  
➢ exploring a variety of different genres and text types 
➢ EQAO test preparation 
➢ classroom management issues, interruptions, behaviour 
➢ finding an efficient and sustainable means to gather, 

document and track assessment data 

3rd CYCLE OF INQUIRY  
Starting March 19, 2018 

Complete this section with any new data from your 2nd 
Cycle of Inquiry  

Actions will be outlined in the three learning team 
meetings through the “SIPSA Monitoring Template” 

and summarized here at the end of the cycle by        
June 15th, 2018.  

Data Gathering will be outlined and collected in the three 
learning team meetings through the “SIPSA Monitoring 
Template” and summarized here at the end of the cycle by 
June 15, 2018. 

Reflections of Learning Teams work for cycle two will 
be summarized here at the end of the cycle by June 
15th, 2018, and posted on Insite 



 
 
If/Then Statement: Posted by March 30, 2018 
If teachers continue to make non-fiction a focus in their 
literacy instruction, and continue to build their guided 
reading teaching practice, then students will improve in 
their non-fiction reading comprehension as measured by 
triangulation of data.    
 

   
 

    


